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API  “COLLABORATIVE POWER ENGINEERING CENTERS OF EXCELLENCE” 
DIVERSITY FUND PROJECT 
 
STRATEGY AND STEERING GROUP CHARTER & RESPONSIBILITIES 

1. To develop innovative strategies aimed at achieving the objective for the project of “ 
providing an increased quantity and quality of power engineering graduates to meet 
industry’s needs (estimated in excess of 1000 new graduates are needed over the next 5 
years) by drawing on the expertise/specialized skills at a rationalized group of individual 
universities(with a critical mass of power engineering capability)” 

2. To develop and monitor a detailed Project Plan for the execution of the project strategies, 
project deliverables and outcomes. This Project Plan to be reviewed by the Strategy and 
Steering Group at least on a bi- monthly basis. 

3. To develop and monitor a detailed Budget and Financial Plan for the project which is to 
be reviewed by the Strategy and Steering Group on a bi-monthly basis. 

4. To arrange for the provision of resources to undertake the tasks/activities in the detailed 
Project Plan. 

5. To implement key performance indicators/measures to track the success of the project. 
6. To identify risks and barriers to the project success and implement actions to 

mitigate/control these risks. 
7. To participate as an active team member of the Strategy and Steering Group committed 

to: 
• Open and honest communication with others on the team 
• Respect for the views and ideas of others on the team 
• Aligning to the decisions of the team(following robust discussion and debate) 
• Keeping the project simple, avoiding unnecessary bureaucracy and 

administration 
• Meeting deadlines and commitments agreed to by the team. 

 
STRATEGY AND STEERING GROUP MEMBERS 
 
Mike Griffin – Chairman 
Chief Executive API 
Contact: Ph 07 54926885 , Mob 0419643795, email: mcgriffin@caloundra.net.au 
 
Gerard Ledwich 
Chair in Power Engineering – QUT 
Contact: Ph 07 31382864 , email: g.ledwich@qut.edu.au 
Alternate: Arin Ghosh 
 
Jianguo Zhu 
Professor of Electrical Engineering – UTS 
Contact: Ph 02 95142318, email: joe@eng.uts.edu.au 
Alternate: Peter MacLean 
 
Tapan K. Saha 
Professor of Electrical Engineering – Uof Q 
Contact: Ph 07 33653962 , email: saha@itee.uq.edu.au 



Alternate: A/Prof. Zhao Yang DongContact: 07 33469052, email zdong@itee.uq.edu.au 
 
Syed Islam 
Head of Dept of Electrical & Computing Engineering – Curtin 
Contact: Ph 08 92662600, email: S.Islam@curtin.edu.au 
Peter Wolfs 
Contact: Ph                , email: P.Wolfs@curtin.edu.au 
 
 
Rastko Zivanovic – Adelaide University 
Contact: Ph 08 83038311, email: rastko@eleceng.adelaide.edu.au 
 
Vassilios Agelidis 
Energy Australia Chair in Power Engineering – Uni of Sydney 
Contact: Ph 02 93513446, email: v.agelidis@ee.usyd.edu.au 
 
Akhtar Kalam 
Professor of Electrical Engineering – Victoria Uni 
Contact: 03 99195504, email: akhtar.kalam@vu.edu.au 
 
Michael Negnevitsky – UTAS 
Director, Centre for Renewable Energy and Power Systems 
Contact: 03 62267613, email: Michael.Negnevitsky@utas.edu.au  
 
 
Faz Rahman – UNSW 
Professor School of Electrical Engineering & Telecommunications 
Head, Energy Research Group 
Contact: 02 93854893, email: f.rahman@unsw.edu.au 
 
 


