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CALL FOR EXPRESSIONS OF INTEREST
General

The API Foundation Pty Ltd (API Foundation) is a not-for-profit wholly owned subsidiary of The Australian Power Institute Ltd (API).  It is the Trustee for the API Trust Fund (API Trust) established to promote and nurture education, research and development in areas relevant to the Australian power industry.

The broad scope of the initiative includes:

· Encouraging university engineering students to take up the power engineering specialization at undergraduate and postgraduate levels

· Development and delivery of educational modules and programs in power engineering at  undergraduate and postgraduate levels

· Development and delivery of educational and training modules in selected specialist areas for the continuing education of power industry professionals

· Encouraging and supporting research and development in areas that are relevant to the Australian power industry.

This document outlines the two-stage process for implementing the university and continuing education objectives of the initiative which were set at the power industry CEO Workshop and are given in full detail on the API website www.api.edu.au.

This process has been developed after extensive consultation with power engineering academics and a representative group of Deans of Engineering.

The API Foundation is now seeking expressions of interest from educational organisations keen to participate in the university and continuing education objectives of this initiative.

Interested tertiary institutions and education providers that have the Australian Tax Office Deductible Gift Recipient (DGR) status are invited to submit their initial proposals for consideration as part of Stage 1 of the process. Successful applicants for Stage 1 will subsequently be invited to submit Detailed Proposals for Stage 2.

Goals and Objectives of the API Trust Fund
The goals and objectives of the API Trust have been set by the power industry CEOs.  The focus of the API Trust is:

“To ensure a sustainable supply of engineering skills for the power industry in Australia.”

The API Trust will encourage and support the following in order to achieve its objectives:

· Short courses in areas of industry needs

· Post graduate courses

· Undergraduate programs including industry training

· Seminars by experts

· Programs for paraprofessionals

· Continuing professional development

· Industry experiential programs (including job rotation).

The aim will be to address the critical training needs of the various sectors of the power industry, and develop modules such as those based on the ENA key areas for Distribution sector, short courses and modules based on CIGRE panel structure including rotating machines and power generation.

The API Trust will seek to:

· Strengthen undergraduate courses in power engineering

· Meet different needs for skilled engineers and paraprofessionals

· Support development of distance education programs and flexible delivery mechanisms
· Initiate and help development of Post Graduate Diploma and Master programs

· Enhance Para-professional training and pathways towards becoming professional engineers.

.

The API Trust will support the universities and other educational service providers through:

· Identification and development of relevant subjects, modules and courses

· Support for hiring and development of academic staff

· Facilitation of provision of adjunct faculty

· Identification of and support for relevant research and development

· Support for teaching and training facilities, especially laboratories

· Leadership in developing CRC proposals

· Facilitation of student scholarships, cadetships and prizes.

The overall program developed and supported by the API Foundation will be an amalgam of these elements to ensure a sustainable national structure of education and training in power engineering. 
In all its endeavours, the API Trust will aim to encourage cooperation between universities
Expressions Of Interest  - Stage 1
The process for issuing calls for Expressions of Interest and later calls for Detailed Proposals, evaluation of submissions, offer for support and final agreements has been developed in consultation with power engineering academics and Deans of Engineering.

It is a Two Stage process broadly described as follows:

Stage 1 – 
Call for Expressions of Interest, receipt and evaluation of preliminary proposals

Stage 2 - 
Call for Detailed Proposals  from short listed providers selected from Stage 1, evaluation of Stage 2 submissions and formal agreements with the finally selected providers.  The final agreements for support will be approved by the Board of the API Foundation as Trustee for the API Trust.

Evaluation of Expressions of Interest - Stage 1

It is intended that evaluation of the Expressions of Interest Stage 1 will be carried out by an industry Assessment Panel which will have representation from all states and from all sectors of the power industry.

This panel will also review the proposed plan before it is submitted to the API Foundation Board.

Evaluation Criteria - Stage 1

The broad criteria will be the achievement of the objectives set by industry at the industry CEO Workshop.  These are given in full on the API website www.api.edu.au.

As a further amplification, the API Trust will preferably support:

· A proposed program which builds on present strengths, and articulates a vision for an enhanced future capacity at both undergraduate and particularly postgraduate levels

· The coverage of critical areas by recognised specialists

· Proposals which seek to cover whole of Australia through flexible delivery mechanisms and through cooperation and collaboration with other educational service providers

· Provision for the needs of all states to achieve at least a basic electrical engineering degree with some elements of power engineering.

Requirements for Expressions Of Interest – Stage 1

Expressions of Interest - Stage 1 should outline the underlying conceptual framework of the proposed initiatives.  Detailed information is not required at this stage.

The Expressions of Interest should cover the following:

· The institutions and/or educational service providers involved in each submission, particularly noting areas where a cooperative approach is proposed
· The track record over recent years in providing undergraduate and postgraduate education in power engineering
· Recent relationships with the power industry in teaching and research
· Proposed interaction with the power industry
· Current undergraduate /postgraduate level focus in power engineering
· Power engineering subjects/topics addressed at expert level, and research and special activities
· The linkage between undergraduate and postgraduate programs and current research programs
· Linkages with research institutions in power engineering
· The contributions proposed to be made to academic resources in power engineering
· Proposed cooperative arrangements with other educational institutions including signed letters of intent
· Management of these cooperative arrangements
· An indicative five-year budget for academic years 2005-2009
· Resources to be committed by the participating institutions for the proposed programs.
· Other matters perceived relevant.
This information will enable The API Foundation to identify proposals best able to meet its objectives, highlight any gaps and institute measures to address such deficiencies.

Each submission should advise a nominated person with contact details to whom enquiries and discussions should be directed.

Due date: 
25 March 2005

Suggested Length:
8000 words (preferably less).

Written proposals should be submitted to:



Project Manager

The API Foundation Pty Ltd

PO Box 199

Lindfield  NSW  2070

A written acknowledgement will be sent to all proponents.

Detailed Proposals – Stage 2

Based on the Expressions of Interest submitted in Stage 1 and their evaluation by the Assessment Panel, The API Foundation Pty Ltd will request Detailed Proposals – Stage 2 from selected institutions and educational service providers. The Detailed Proposals will need to include detailed information deemed necessary to ensure achievement of The API Trust’s objectives.

It is expected that at this stage that the API Trust will particularly look for cooperative arrangements to ensure that there is an adequate coverage geographically, and that the need for a comprehensive and achievable undergraduate and postgraduate programs will be met.

Requirements for the Detailed Proposals will be given in the Call for Detailed Proposals and may include:

· A demonstrated ability to meet specific needs
· Methods of delivery, particularly reflecting the need for flexible postgraduate options
· Ability to attract and keep high quality academic staff in the power area
· Recruitment plans and succession planning
· Specific industry involvement, particularly with adjunct staff
· Nature and structure of courses at undergraduate and postgraduate level, building on existing programs
· Committed contribution from the educational institution
· The ability to respond to the funding incentives on offer
· A commitment to compromise by individual institutions to achieve outcomes.
Service Agreements

The API Foundation Pty Ltd will enter into formal Service Agreements with the participating institutions and academic service providers. The Service Agreement may be for periods of up to three years based on an agreed Business Plan, milestones and Performance Targets.

Achievement of agreed milestones and performance targets will be a matter for regular review as a basis for ongoing support payments.

The Business Plan will be a matter for discussion and may include details such as:

· Salary components

· Administrative charges
· Equipment procurement costs

· The expected timing of costs

· Contributions from other industry and government programs.

Further Information and Contacts

Further information about the API Foundation and the API Trust and its objectives may be found on the API Website www.api.edu.au.

Enquiries may be directed to:

Mr. Bryce Corderoy

Phone: (02) 9484 6356
Mobile 0419 400 542

Email: bryce.corderoy@api.edu.au
Dr Ashok Manglick

Phone: (02) 9284 3077
Mobile: 0407 258 891

Email; ashok.manglick@api.edu.au
ATTACHMENT – EXPRESSIONS OF INTEREST – STAGE 1

INDICATIVE AREAS OF TECHNICAL INTEREST

· Machines and their control systems

· Power Electronics applications

· Power Systems Planning and Operation

· Intelligent systems, including protection

· Electric Power Infrastructure 

· Distribution and Utilisation

· Renewable Energy and Applications

· Electricity Market Operation
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