THE API FOUNDATION PTY LTD

EXPRESSIONS OF INTEREST - STAGE 1 

ASSESSMENT FACTORS

The API Foundation will assess the Expressions of Interest adopting a credible approach with explicit assessment criteria, an independent Assessment Panel.  The formulation of the assessment criteria, the evaluation and reporting of the results will be overseen by a legally qualified probity adviser.

The Assessment Panel will be Chaired by Dr Mike Sargent, a well-respected industry leader.

Mr Robert Locke, KPMG, will be the Panel’s Probity Adviser.

There are two main factors relevant to the EOI assessment:

· Deterministic Factors – These factors will determine the outcome of the assessment and will be aligned to the assessment criteria outlined in the Call of Expressions of Interest.  These are detailed in the attached table.

· Influencing Factors – In addition to the Determining Factors, there are some considerations which must be taken into account before making final recommendation.   There are 3 such critical factors:

· Geographical – This will impact on the decisions due to the unique geographical nature of Australia and derives from the need for API Foundation to cover all States and all sectors of the power industry.
· Strategic Fit  – The outcome needs to align with the API’s objectives and its mission.
· R&D and Teaching Capabilities in related but necessarily exactly the same field.
· Ethical Behaviour - the API Foundation and the Assessment Panel members need to follow high professional standards and behave in an impartial manner.

· Confidentiality and Integrity - the API Foundation and the Assessment Panel members need to respect the need for confidentiality of the EOIs and confidentiality and integrity of  the Assessment Process.

· Records - Proper records are to be kept of all major relevant activities in relation to the EOI Assessment.

· The Assessment Process is to include an Appeal Process.

THE API FOUNDATION PTY LTD

EXPRESSIONS OF INTEREST - STAGE 1 

ASSESSMENT FACTORS - DETERMINISTIC

	Primary Factor
	Secondary
	Discussion
	Relative weight  ( % )

	Relevance
	· Fit with API direction

· Fit with university direction/strategy

· Fit with industry needs

· Fit with postgraduate program

· Fit with research activity

· Fit with continuing education
	API direction is as set out in the outcomes of the CEO workshop. These outcomes embody in abroad sense the industry needs.
	30

	Capability
	· Within the university

· Existing

· Planned/proposed

· Industry association

· International associations

· Research activity

· Sustainability

· Resourcing - overt sign of university support and commitment

· Resources sought


	The Call for Expressions of Interest included sections relating to:

· Building on present strengths

· Visions for enhanced capacity

· Coverage of critical areas by recognized experts

· Sustainable process over 4-5 years

· Proposals have to be feasible, i.e., deliverable within the resources and capacity available and realistic future projections
	35

	Collaboration
	· With other Universities

· With industry

· With International Unis and institutions
	The Call for Expressions of Interest notes:

-     Cooperation and collaboration with other service providers
	20

	Flexibility
	· Distance Learning

· Cross accreditation

· Geographic Spread
· Innovative delivery mechanisms
	This refers to flexible delivery mechanisms

The API needs to cover whole of Australia
	15
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